
Section 8.2

Selection of mines to be reviewed
	Purpose
To identify and provide guidance on the key issues to be considered in selecting mines to be reviewed

Scope
Present the main objectives that give rise to the various approaches that could be followed in selecting the mines to be reviewed. (Systematic roster / volunteer mines / mines to request / mines with notable good or bad performance.) Set out the key considerations that need to be taken into account in respect of these options and provide guidance on how these considerations should best be taken into account.


	Adoption Process
	OHSAS

	Vision and management orientation
	Policy

	Establish structures and responsibilities
	Plan

	Identify hazards and assess risks
	

	Identify potential leading practices
	

	Develop widespread adoption plan
	

	Document the identified practice
	Implement 

& 

Check

	Develop behaviour-based plans
	

	Demonstrate adoption process
	

	Document and communicate outcomes
	

	Establish community of practice 
	

	Facilitate widespread adoption
	

	Monitor and review adoption
	Review
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