
Section 13.1

Effective utilisation of sponsors

	Key outcomes 

· Clarification of the primary role of the adoption team sponsors
· Guidance on the process for selecting and appointing sponsors 
· Guidance on the effective utilisation by the adoption teams of the sponsors limited time  
· Interactions that have the potential to secure ongoing high-level support for the Adoption System and its adoption teams  

	Adoption Process
	OHSAS

	Vision and management orientation
	Policy

	Establish structures and responsibilities
	Plan

	Identify hazards and assess risks
	

	Identify potential leading practices
	

	Develop widespread adoption plan
	

	Document the identified practice
	Implement 

& 

Check

	Develop behaviour-based plans
	

	Demonstrate adoption process
	

	Document and communicate outcomes
	

	Establish community of practice 
	

	Facilitate widespread adoption
	

	Monitor and review adoption
	Review


Background

In broad terms, the concept of a high-level executive serving as the Sponsor of a project team, or of a community of practice has become relatively well established in recent years. Although the Sponsor may play a role in relevant funding decisions, their primary role is not that of ensuring the availability of funds for the entity or activity in question. This general approach applies also to the Sponsors used in the MOSH Adoption System. It is therefore important to ensure that both the Sponsor and the Adoption Teams have a shared clear view of the Sponsor role in order that the limited time of the Sponsor is used to maximally benefit from such valuable high-level input. 

Purpose

The purpose of this section is to outline:

· The envisaged role of the Sponsor, and 

· The selection and effective utilisation of the Sponsor. 

 Key points for consideration

1. Envisaged role of Sponsors: The envisaged roles of the Sponsor are presented below:


It is most important that the envisaged role of the sponsor is fully explained, discussed and agreed to at the time when the Sponsor is being approached for appointment.

2. Identification of suitable sponsors: The primary requirement is that the Sponsor should operate at a high-level within the mining industry, and have a high degree of credibility with peers. Ideally the person should also be knowledgeable in the area that is the focus of attention of the Adoption Team, but this should not be seen as a requirement. It is however essential to establish that the identified potential sponsor is willing to make the necessary time available from time to time and when difficulties requiring high-level input arise. 

3. Protocol to be observed in appointing sponsors: Although the Adoption Team Managers may play a large role in identifying persons well suited to taking on the sponsor’s role, potential Sponsors should be approached only by or through the Head of the Learning Hub. Depending on the person and the circumstances that apply, the Head of the Learning Hub may decide that the initial approach should be through the Chamber’s Chief Executive Officer, or in some cases through the President of the Chamber. The initial approach should however always lead to a discussion with the Head of the Learning Hub for the envisaged role to be fully outlined and discussed before confirmation of the envisaged appointment.  
4. Regular communication with sponsors: Once the Sponsor has accepted the appointment, the Head of the Learning Hub should arrange for the Adoption Team Leadership to meet the Sponsor. The primary purpose of the meeting should be for the Adoption Team Manager to outline the envisaged work of the team, including the potential benefits to industry of a successful outcome, and to agree on future communication arrangements.

· The agreed arrangements are likely to vary between Sponsors, but in broad terms the preferred approach should not involve the preparation or reading of long documents. One-page reports in point form could prove to be suitable, with more information being provided on request. The key purpose of the regular communication is to keep the Sponsor informed of developments, but without consuming too much of the Sponsor’s time.

· The communication arrangements should also include meetings at key stages of the adoption process, but the time between meetings should not be longer than about three months. The primary purpose of the regular meeting should be to use the Sponsor as a sound board to on key issues being considered by the Adoption Team.

·  The Adoption Team Managers must not inadvertently get the Sponsor to make decisions that should be made by themselves, the Adoption Team or the Learning Hub management, or with higher-level involvement of the Task Force when that is appropriate.
· The Head of the Learning Hub should always be advised of meetings to be held with the Sponsor, and be provided with an option to attend. 

5. Provide material to assist the Sponsor influence peers: In providing the Sponsor with information about progress, the Adoption Team Managers should specifically include interesting facts and findings that the Sponsor can use to favorably influence peers in respect of both the MOSH Adoption System and the leading practice specific work of the Adoption Team. This is a potentially important way in which the Sponsor can assist the process of facilitating widespread adoption of leading practice. Without such information the Sponsor will have limited scope to assist the Adoption Team in this way.

6. Enlisting the support of sponsors: The Adoption Team Managers should enlist the support of their Sponsor to deal with issues that have the potential to seriously jeopardise the success of the adoption process. Such problems, which may be sensitive and in need of high-level attention should seldom arise, but if and when they do, the Sponsor should be informed. The Sponsor’s input and support for the proposed path forward should be sought, and to the extent that the Sponsor may be able to assist, this assistance should also be sought. A particularly important reason for keeping the Sponsor in touch with the work of the Adoption Team is to enable meaningful input and assistance in times of need such as this. 
7. Facilitating access to high-level persons otherwise not readily reached: Provided that the request for assistance in arranging access to high-level persons is not too frequent, or otherwise too time consuming, the Sponsor may be able to materially assist the progress of adoption teams by facilitating access to such high-level persons. Adoption Managers should make use of the Sponsor’s position and personal network in this way, but not inappropriately or too frequently. 
Concluding comment
Adoption Team Sponsors clearly have the potential to considerably assist the adoption teams in realising the successful outcome being sought. However, the responsibility for enabling and enlisting the support of Sponsors to provide such assistance is primarily the responsibility of the Adoption Team Managers, but with the assistance of the Learning Hub Adoption Specialist, who should facilitate much of the thinking in this direction.
















Envisaged role of Adoption Team Sponsors


Assist in addressing problems that cannot be resolved by the Industry Adoption Team, particularly sensitive issues that are best not taken up through the formal reporting structures


Remain broadly abreast of progress in order to be in a position to speak reasonably knowledgably about the adoption team’s activities.


Serve as a sound board to the Adoption Team Managers on strategically important issues.


Advise the Adoption Team of looming issues that need to be taken into account.


Informally promote the Adoption Team and its work in relevant high-level discussions


Support the Adoption Team and its work at selected major functions by making brief presentations to provide a high-level context for the work.


Support the Community of Practice for Adoption in much the same way as for the Adoption Team.  
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