SECTION 5 

Source mine investigations - documenting the leading practice
5.1
Identify and prioritise potential adoption mines and their key players


5.2
Identify potential host mines for the demonstration project


5.3
Identify adopter and stakeholder groupings for behavioural communication purposes


5.4
Develop and implement behavioural communication survey interview protocol
5.5
Analysis of survey data and preparation of behaviour communication plans 

5.6
Identify key elements of desired leadership behaviour 

5.7
Develop methodology and plan to identify and document key source mine leadership behaviour

5.8
Develop methodology and plan to identify and document source mine behavioural communication 

5.9
Develop and implement plan to document the source practice

5.10
Update the generic behaviour-based plans using findings at the source mine


5.11
Identify critical issues and potential unintended consequences


5.12
Develop the generic value case for the practice being adopted


