
Interview Purpose: There are two main purposes:

· To identify the perceptions of relevant key decision makers at potential adoption mines about the need and value of addressing the risks posed by mobile machinery through the [proposed tool for adopting leading practice proximity detection systems], and

· To identify any issues that may need to be addressed to facilitate eager and successful adoption of the selection tool and leading practice proximity detection systems at these mines.

Solicitation

< It is likely that in most cases the relevant MOSH T&M Adoption Team member will have arranged for somebody at the mine to speak to the interviewee, and that the interviewee will have already “agreed” to the interview. However, it is also likely that in some cases the interviewee will have simply been advised by their superior that they have been “selected” to participate in the interview. They would then have been advised either that they would be contacted by someone to set up the interview, or simply of the date, time and venue for the interview. The latter is likely to be the case for the worker/operator levels of interviewee (and necessarily so given the circumstances at large mines), and the former for the supervisory levels. Given below is guidance on telephonically setting up an interview with someone who has been advised that he would be contacted by the interviewee for this purpose. Guidance is provided later for the case where the interviewee has simply been advised of the date, time and venue of the interview. >  

Hello, my name is <name>, I am doing research for the MOSH Transport and Machinery Adoption Team, which is part of the Chamber of Mines’ MOSH Best Practice Adoption System. Your name has been given to me by your company’s representative on the adoption team < name>, so I hope that you were expecting this call. Are you aware of the MOSH Adoption System and its Adoption Teams? 

< Wait for response and if the interviewee is unaware or uncertain, give a brief explanation on the adoption system and its teams, and promise to send further information later if this is wanted. If wanted, advise Jerris of the need to forward this additional information >  

As the MOSH Adoption System is an industry-wide initiative supported by our industry’s CEOs, we are speaking with persons who have a role to play in addressing occupational health and safety risks at mines, like you, in order to learn more about these risks, particularly those related to mobile machinery, and the ways in which they are addressed at different mines. We also wish to learn how we can assist in the adoption of identified leading practices.

We would be grateful for your participation and I am calling to ask if you would participate in a personal interview of about 30 to 40 minutes. During our conversation I would like to cover a number of topics in some depth so that our team can learn from your experience and knowledge, along with that of others we are interviewing, about the risks and how they are or can best be managed. Our conversation would be very open ended so there is no need for you to prepare in advance.  

I also want to assure you that this interview is completely confidential to our research team. We will not share any information with the Chamber of Mines that could be used to identify you or your company and we will not identify you as the source of any comments in our report. Our report will be a consolidation of all of the responses from everyone we interview.
Would you be prepared to participate at a time convenient to you in the near future?

· <If “no”>. Ask the person if there is a particular reason for his reluctance to participate. If it is possible to address this in some simple way to achieve his willing participation, then do this, but if not, simply end the conversation by thanking him for his time.

· <If “yes”>: Proceed with a discussion to agree a suitable time and venue.  

· <If people ask how they were selected to be interviewed, say they were selected from a list of persons identified by the MOSH Adoption Team as being important to the process of deciding on the adoption of a leading practices that addresses mobile machinery risks at their mine.  If they still persist, promise that someone from MOSH Adoption Team will call to answer their residual questions, and then inform Jerris >

· <Important note: This initial interaction provides the interviewer with an important opportunity to establish a positive and trusting rapport with the interviewee. Although limited by the need to be brief and respectful of the interviewees time, this opportunity should not be lost.> 
Preliminary discussion when interview has been arranged by the mine

< In this instance, the interviewer will need to provide much of the information given above for the case where the interview is being set up by the interviewer. During this introductory phase the interviewer will need to ensure that best use of the time to establish a positive and trusting rapport with the interviewee. The introductory greeting may thus be more informal extensive than that set out below, but it should nevertheless cover the essential content outlined below. >

Hello, my name is <name>, I am doing research for the MOSH Transport and Machinery Adoption Team, which is part of the Chamber of Mines’ MOSH Best Practice Adoption System. Thank you for agreeing to speak with me. Before we start the interview, I would like to give you a bit of background on the MOSH Adoption System, and of why we appreciate having the opportunity to speak to you.  Are you aware of this initiative and of how the adoption process works? 

< Wait for response and if necessary give a brief explanation and promise to send further information later if this is wanted. If wanted, advise Jerris of the need to forward this additional information. Then go on to advise….>  

As this is an industry-wide initiative supported by the industry’s leaders, we are speaking to people who have a role to play in addressing occupational health and safety at mines, like you, in order to learn more about these risks and the ways in which they are addressed at different mines. We also wish to learn how we can assist in the adoption of identified leading practices throughout industry.

We really value your participation as we can only learn from your knowledge and experience of your workplace by speaking directly to you. I expect that our conversation would last for about 30 to 40 minutes. During our conversation I would like to cover a number of topics in some depth so that our team can learn from your experience and knowledge, along with others who we are interviewing, about the risks and how they are or can best be managed. Our conversation will be very open-ended so there is no need for any preparation. 

I also want to assure you that this interview is completely confidential to our research team. We will not share any information with the Chamber of Mines that could be used to identify you or your company and we will not identify you as the source of any comments in our report. Our report will be a consolidation of all of the responses from everyone we interview.
 Are you prepared to go ahead on this basis? 

· < If “no” >. Ask the person if there is a particular reason for his reluctance to participate. If it is possible to address this in some simple way to achieve his willing participation, then do this, but if not, simply end the conversation by thanking him for his time.

· < If “yes” >: Proceed with the discussion.  

· < If people ask how they were selected to be interviewed, say they were selected from a list of persons identified by the MOSH Adoption Team as being important to the process of adopting a leading practice that addresses mobile machinery risks at their mine.  If they still persist, promise that someone from MOSH Adoption Team will call to answer their residual questions, and then inform Jerris  >

Introduction

< Note to interviewers: To the extent possible, try to ensure that the interview venue is not intimidating to the interviewee, and that the seating arrangements put the interviewee at ease – sit across the corner of a table rather than directly across a table or desk facing each other. The seating arrangements should not inadvertently put the interviewer into a dominant position. > 

< In the case where the interviewer has set up the interview, after the introductory greeting to put the interviewee at ease, start by linking the interview to the earlier conversation by saying: As I mentioned when we spoke earlier, I am conducting interviews on behalf of the MOSH Adoption Team on Transport and Machinery.>

Before getting to the topics that I would like to discuss with you, I’d like to give you a brief overview of the work that the Transport and Machinery Adoption Team is doing. I would then like to ask you for your thoughts on the major occupational health and safety challenges that you face at the mine, and then more specifically about the challenges you face in the area of transport and machinery at your mine, and on how the leading practice identified by the Team might work at your mine. 

I have some questions to help guide our discussion, but please feel free to raise any topic that comes to mind as we go along. There are no right or wrong answers, and all of the comments you provide will add value to the team’s research. I also want to assure you that what you say will be kept confidential to our research team. 

Once again I wish to assure you that we will not attribute any specific answers to you. We will only report the results back to the team in aggregate, that is, all of the interviews will be summarized. Therefore, no personally identifying information will be passed along to anyone associated with your company, other companies or the Chamber of Mines. Also, at any time during the interview you may withdraw from the interview should you so wish.  Can we proceed on that basis?   

It is important for me to accurately capture what you say, so that the team gets the full benefit of your knowledge and experience. I will therefore be taking take brief notes, which I will write up carefully immediately after our discussion. 

< If you wish to record the conversation to help prepare an accurate record, this is when you should ask whether the interviewee would mind if you recorded the conversation to help in the preparation of an accurate and detailed record of the conversation. Explain that the only purpose of making a recording would be to ensure the quality and accuracy of the interview process.  The following indicates how this might be handled: 

 Having said that, to ensure that my notes are accurate and complete, I would like to ask your permission to record our conversation,. Again, I would like to stress that your responses will be kept confidential and you will not be able to be identified through the recording. May we proceed on that basis?

 Confirm with the Interviewee on the recording that consent is granted and proceed appropriately. If consent is not given, take detailed handwritten notes.>

.

Opening

<Start by sharing your agenda>

 <General note to interviewer: If Interviewee thinks that he or she does not know enough to answer the question, please use follow-ups, however, don’t press if the Interviewee still does not want to answer a question>

Our conversation will cover three main topics. First, I’m going to ask you about the risk associated with mobile machinery underground; then I will ask about how the leading practice identified by the Adoption Team might help address the risks at your mine. Lastly I would like to discuss how one might best introduce such a practice at the mine.

< With a view to putting the interviewee at ease, begin by asking something that should be easy for most people to speak about, as follows: >

 I would however like to start by asking you to tell me a bit about your role in the mine.

1. What is your position / official designation?

2. What do you regard as your most important responsibilities?

3. What is your main interest / involvement  in mobile machinery at your mine?

. < Now move on to providing relevant background information >

As I may have already mentioned, the Transport and Machinery Adoption Team is working to help significantly reduce accidents that cause injury to workers. Our ultimate goal is to help industry eliminate all transport and machinery related injuries to workers. 

4. (Optional) - I’m interested in hearing what you think about this. Bearing in mind that there are no right or wrong answers, and based on what you know, what are your thoughts about this?

Perceived risks associated with underground mobile machinery 

<Questions to reveal thinking about the risk, and the need, priority and context for addressing mobile machinery accidents at the interviewees mine.>

Now, let’s talk a bit about the potential for accidents and injuries at your mine.

5. Thinking about the full range of occupational health and safety risks at your mine, which three risks would you say are of greatest concern at your mine?

a) Of these, which worries you most and why? 

6. Now, thinking about the dangers (hazards / risks) posed by mobile machinery, what are the particular incidents that most frequently cause harm to people at your mine?
a) Of those that you have mentioned, which happens most frequently?

b) Why do you think incidents like this happen? Can you give me some examples?

< Should the interviewee not have much to say on these sub-points, use the following prompts to help enrich the conversation.>

Prompts:

i. Work procedures – are they appropriate and always followed? If not could you please explain by giving me some examples?

ii. Training and skills – do they have the training and skills to avoid being involved in mobile machinery accidents?  If not, please explain by giving me some examples? 

iii. Health or fitness for work – would you say, for example, that workers and operators always report fit and ready for work? If not, can you tell me what some of their problems have been?

iv. Equipment design and maintenance? Do some machines have design shortcomings?  Is the equipment properly maintained?  If not, could you please explain by giving me some examples?
c) Are there things about these most frequent incidents that you think are not properly understood? If so can you tell me about some of them?

7. Of all the things about mobile machinery that you have mentioned, what do you think is the number one issue that should be addressed? Can you tell me why you think it is the number one issue? 
8. What do you think should be done to address this issue to prevent mobile machinery accidents?

9. What other things do you think should be done to prevent mobile machinery accidents at your mine?
These questions are particularly relevant to the identified decider group – although other senior persons at the mine could well answer them before having had the leading practice described to them, it is the answers provided by the decider group that are particularly relevant. These, and any other questions designed to test their understanding and beliefs about the leading practice before it is explained to them, should be analysed separately and it might be best if they were asked only of the identified decider grouping.
10. Based on what you know about proximity detection systems, which of the major mobile machinery risks at your mine do you think can be effectively addressed through the use of such systems?

11. What things would worry you most about the introduction of such a system at your mine? Could you please explain why?
Thank you for this – I would now like to move on and to talk about leading practice in proximity detection systems and whether such leading practice could help prevent mobile machinery accidents in your operations. 

Adoption of leading practice

<Provide the following scenario to provide the context for most of the questions that follow. The description should be detailed enough so that the person being interviewed can have a vivid and accurate “picture” in their mind of the leading practice being proposed. The following brief description is provided as guidance.>

The Transport and Machinery Adoption Team is considering how to facilitate adoption of leading practice in Proximity Detection Systems for use on mobile machinery at mines such as yours. The proposed leading practice therefore includes a selection tool for identifying the functions needed for the system to suit each mine’s particular circumstances, and for it to be in line with established leading practice at such mines. In essence the system involves equipping machines, people and strategically placed beacons with sensors, with detection equipment mounted on the various mobile machines to warn, retard or stop the machine if people, other machines or beacons come within pre-set detection zones. The leading practice documentation will also provide guidance on the installation, operation and management of the system.  

<Check that the interviewee adequately understands what has been explained, otherwise he will have difficulty answering the questions that follow.>

Value and priority

< Questions to establish the perceived value of the leading practice – the Proximity Detection System - and criteria for making it a priority at the interviewee’s mine.>  
12. Based on your understanding of how the selection and adoption of a leading practice Proximity Detection System would work, do you think that such a System would significantly reduce mobile machinery accidents at your mine?  Why do you say that?

13. What about this system do you think might be a problem at your mine? Can you tell me why you say that? 

14. What would it take for the selection and adoption of a leading practice Proximity Detection System to become a top priority for your mine management team?  Could you please explain your answer?
< Should the interviewee not have much to say here, use the following prompts to help enrich the conversation. >

Prompts:

i. What would you need to get full buy-in from your management team / subordinates?

ii. What information and data would you need?

iii. How would you prefer to get such information and from what source?

iv. Who else would you need to convince? 

Aids and barriers to adoption

<Questions to identify aids and barriers to adoption as issues that will need to be addressed through behavioural communications.>

15. In the event that your mine decided to adopt such a tool for selecting and implementing a leading practice Proximity Detection System, what do you think would be the most important things to do to achieve success?
< Should the interviewee not have much to say on this, use the following prompts to help enrich the conversation.>

Prompts:

i. Training – would special training be important?

ii. Access to resources – availability money for equipment and people to get the work done?

iii. Motivation - Would any special incentives be needed to motivate operators and workers?

iv. Leadership – any special qualities / or behaviours considered necessary?

v. Communication – what would be important to communicate about the initiative? Who should do that communication?

16. Of all the things mentioned, which do you think would be the number one issue? Can you tell me why you think it would be the number one issue? 

17. Are there things that could prevent successful adoption of the leading practice Proximity Detection System selected at your mine? Why do you say this?

18. Who at your mine, and here I am thinking of the level of worker or supervisor, do you think would have the greatest influence on the adoption of the selected leading practice Proximity Detection System?
a) Why these people and in what way would they exert their influence? 

Leadership

< Questions to identify key leadership behaviours for inclusion in the leadership behaviour plan that is to become an integral part of the leading practice. > 

Moving on to leadership…

19. What would be the most important thing that your supererior should do to support you and your colleagues in implementing and operating the leading practice Proximity Detection System selected at your mine?

a) Why would this be important to you? 

20. What should he not do that he currently does?

a) Please explain why you say this? 

21. What do you think senior mine leaders should do to support adoption of the System?

a)  Please explain why you say this? 

22. What do you think operational level supervisors need to do in order to ensure successful adoption of the leading practice at your mine?

a) Which of these things would be most important and why?

Communication

< Questions to assist in the development of the behavioural communication plan that is also to become an integral part of the leading practice.>    

Lastly I would like to get your thoughts on communications related to the adoption of a leading practice Proximity Detection System 
23. Thinking of the leaders at your mine who you really trust, without naming anybody, what is it that they do that makes you trust them? 
24. And thinking of leaders who you do not trust, without naming anybody, what is it that they do that makes you distrust them? 

25. What do you think would be most important for trusted leaders to say or explain if the mine decides to select and adopt a leading practice Proximity Detection System?

a) Why do you think these things would be so important?

26. And what ways would be most effective in communicating such information to workers about adoption of the leading practice Proximity Detection System? Why would they be most effective?

27. What ways would be least effective – and why would they be so ineffective?

Wrap up and Closure 

28. Is there anything else that you think will be important for the Adoption Team to know and take into account in its work?

That brings us to the end of the interview. On behalf of the Transport and Machinery Adoption Team I would like  to thank you for sharing your knowledge and experience with us – your input is really important to the team and will be taken into account in its further work on this leading practice. Thank you for your time. 

<At this point it might be appropriate to present the interviewee with a memento (Adoption Team Manager to decide / provide) as a token of the Adoption Team’s appreciation for their willingness to participate and for their contribution to addressing the challenge of preventing mobile machinery accidents>
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