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Part 3 – Details of the leading practice
P1 Technical elements 

P2 Behavioural communication 

P3 Leadership behaviour 


It is important to emphasise that the MOSH Leading Practice comprises of three equally important legs, as follows:


 


Leg 1 - Technical elements: The equipment, structures and procedures for operating the practice, 





Leg 2 - Behavioural communication: The communication that is necessary to address identified barriers to successful adoption, and


 


Leg 3 - Leadership behaviour: The leadership behaviours needed to secure successful and sustainable adoption, and a culture of continuous improvement.





As explained in Part 2 of this guide, the details of each of these three legs needs to be reviewed and customised where necessary to take account of mine specific circumstances. The details of each of the three legs are presented in this part of the guide.
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