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Adopters / End Users Grouping

Details of the Group

Persons selected for interview

1

Group 1 - Persons at risk who are 

directly responsible for implementing 

the leading practice

Describe the group and attach a 

schedule listing the names, position and 

mine section of those representative of 

the group  

List the names, position and mine section of the 

people selected for the interviews. Ensure that 

all groups are appropriately represented, but 

that the total number of persons does not 

exceed 30

2

Group 2 - Persons who implement / 

operate the leading practice

Describe the group and attach a 

schedule listing the names, position and 

mine section of those representative of 

the group  

3

First line supervisors / direct managers 

of the practice

List the names and position of these 

people

4

Other

Describe the group and attach a 

schedule listing the names, position and 

contact details of those representative of 

the group  

Group

Key Stakeholder Grouping

Details of the Group

Persons selected for interview

1

Group 1 - Persons at risk, but who are 

not

 responsible for implementing the 

leading practice

Describe the group and attach a 

schedule listing the names, position and 

mine section of those representative of 

the group  

2

Group 2 - 3 levels of line management 

above the first line supervisor

List the names, position and contact 

details of these people

3

Union leadership at the mine

As above

4

Affected or interested support functions 

at the mine

As above

5

Other

As above

Provide a brief description of the risk addressed by the leading practice, written in a way to help with the identification of the adopters and key 

stakeholders. It should draw from and be consistent with the expert derived causal chain risk story customised by the adoption mine. 

Summary description of the risk/s addressed by the selected leading practice

Note: Adopters are those persons who are directly involved in implementation of the leading practice in one way or another. They are the 

people whose will be directly responsible for the success or failure of the adoption. 

Note: Key Stakeholders are those persons who are not directly involved in implementation of the leading practice, but who have a vested and 

direct interest in its success or failure.   They are the people who are in a position to enable or otherwise influence those responsible for 

implementing the practice.  



Note: This is now dealt with in the Leading Practice Adoption Guide – see Reference Doc #47
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Adopters and key stakeholders for behavioural planning purposes
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