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MOSH Falls of Ground Team
Community of Practice for Adoption (COPA) of a Leading Practice

Registration of Interest to form part of the COPA:
Improved Underground Workface Visibility Leading Practice

A Community of Practice for Adoption (COPA), is a group of people who interact and voluntarily agree
to share with one another, information that is helpful in overcoming MOSH Leading Practice adoption
and implementation challenges, as well as to bring about continuous safety performance improvements.

Herewith undersigned approves the operation/mine to adopt the above-mentioned Leading Practice.
The undersigned hereby approves the operation/mine to fully participate in the COPA and associated
activities.

The undersigned will:
e Appoint an official (Project Manager) to form an adoption team that will be responsible for the
adoption of the Leading Practice;
e Ensure that the appropriate, mandated persons participate and give credibility to this COPA,;
and,
e Provide all the required resources for the successful adoption of the leading practice.

The COPA will be coordinated by the MOSH FOG Adoption Team and industry members of the region,
with the express aim of ensuring alignment to the Leading Practice Adoption Process, assisting with
the adoption process, and providing learnings/guidelines on potential safety improvements to achieve
Zero Harm.
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(On completion, please scan and e-mail this document to cplegodi@mineralscouncil.org.za )
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