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SBPM – SPUD SHAFT

MINERALS COUNCIL

PRESENTATION
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DESCRIPTION OF INCIDENT

On Sunday, 20 March 2022 at approximately 14h53, it was reported to control
room that a winch operator was found entangled in front of the winch by
scraper ropes of a gully winch at 12/42 P2s. Emergency control was initiated
to recover the winch driver, who was then declared to have succumbed to
the injuries by the paramedics. The fatally injured employee was later
identified as Mr. Strong Phaliso.
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In memory of Mr. Strong Phaliso
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PERSONAL INFORMATION
Full Names                :Strong Phaliso

Date of birth           :18th March 1968

Age                                  :54 Years

Residential Address      :Nkanya Store, Elliotdale, 5070

ID No                               :680318 5967 081

Coy No                            :50847325

Occupation                     :Scraper Winch Operator 

Shaft                               :Spud shaft

Mine                                :Siyanda Bakgatla Platinum Mine

Section                            :123

Marital Status                :Married

Spouse Name                 :Nompumelelo Phaliso

Nolesile Phaliso

Children                          :Siphenathi Phaliso, Kamva Motshe, 
Azutha Maluma, Krayone Solibonga
Sontsimi.

Date joined the Group :18th June 1996 (25 years of services)
5
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KEY ISSUES FROM DMRE INLOCO
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SECTION 54(1)(a) INSTRUCTION
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ACTION PLANS
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ACTION PLANS
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BO

Bonus System
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BO

Bonus System
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Risk Tolerance
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Winch Related Injuries last 2 Years
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Risk Tolerance
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Risk Tolerance
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Risk Propensity
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19 August 2022

SBPM_Risk Propensity-19 August.pptx
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Digitization Project
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Digitization Project

16082022_SBPM Mining Digitisation Phase 1_Monthly SteerCom Meeting.pptx.pdf
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Digitization Project

02092022_SBPM Mining Digitisation Phase 1_Weekly Status Update.pptx.pdf


S
IY

A
N

D
A

 B
A

K
G

A
T

L
A

 P
L

A
T

IN
U

M
M

IN
E

SIYANDA BAKGATLA PLATINUM MINE
S B P M

26

Winch Best Practice
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Winch Best Practice
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Winch Best Practice
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Winch Best Practice
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Winch Best Practice
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Winch Best Practice



S
IY

A
N

D
A

 B
A

K
G

A
T

L
A

 P
L

A
T

IN
U

M
M

IN
E

SIYANDA BAKGATLA PLATINUM MINE
S B P M

32

Winch Best Practice
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Winch Best Practice
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Winch Best Practice
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Winch Best Practice
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Winch Best Practice
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Winch Best Practice
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Winch Best Practice
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Winch Best Practice
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Winch Best Practice
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Winch Best Practice New Type Brake Shoe
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Winch Best Practice Key Control
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Winch Best Practice Key Control
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Winch Best Practice Key Control
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Winch Best Practice

Meeting: Winch Operators Workshop
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Meeting: Winch Operators Workshop
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Meeting: Winch Operators Workshop
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Meeting: Winch Operators Workshop
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Meeting: Winch Operators Workshop
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Pg 144 Fouling
Pg 163 Winch Pre-
Connection
Pg 171 Winch request to 
be connected and winch 
installation check list

Winch Standard

SBPM-MINE-CON-PS-002-Conventional Stoping Procedures and Standards_.pdf


S
IY

A
N

D
A

 B
A

K
G

A
T

L
A

 P
L

A
T

IN
U

M
M

IN
E

SIYANDA BAKGATLA PLATINUM MINE
S B P M

51

Proof of evidence on training

Index 

No
Deviations Description Standard/Procedure

Standard / 

Procedure 

page

Index 

No
Lesson Plan

1 a.  Incorrect installation of the ASG winch (Green)

Correct installation of winches:

- Centre or strike gully winch to be lined up at 90° to the 

centre line, with the centre of the drums directly below the 

centre line.

- By using a clino rule, ensure winch is level.

- Face winch to be installed 30° to 45°towards the gully.

- 6 holding down bolts with resin to be used.

Conventional Stoping (SBPM-MIN-CON-P&S-002) Page 95 - 106 4 Winch Erecting Team Supervisor (HRD_SBPM_ULP_043)

1
b.  Winch Clutch band handles not fitting 

properly on the pedestals (Yellow)

Check the clutch bands on both drums:

- Excessive wear

- No oil or grease on the clutch bands

- It is hazardous operating a winch with excessive grease on 

the clutch drums, as there is a risk of being burnt by hot 

grease flying off the rotating drums. 

- Operating a winch with worn clutch bands results in time 

wasting during cleaning operations.

- Whether properly secured to the pedestal

Conventional Stoping (SBPM-MIN-CON-P&S-002) Page 125 3 Winch Operator (HRD_SBPM_ULP_013)

1
d.  Ropes on the winch clotted and 

intertwined on one drum (Pink)

Lock out procedure 

- All winch starter boxes shall be fitted with an effective 

lock out device. 

- All winches shall be kept locked-out at all times and shall 

only be unlocked when in use. 

- All appointed winch operators shall be issued with the 

lock and key and they shall be responsible for locking out 

their winch when they do not operate it. 

- At the end of shift the winches shall be kept locked and 

unlocked only by following shift by the winch operator. 

- The system of  issuing and controlling locks and keys to the 

winch operators and controlling locks and keys between the 

shifts shall be responsibility of the miner/s and shall be a 

subject of a section’s agreement.                                                  

Uncoil the rope

- Remove the retaining straps from the roll.

- Scraper ropes to be uncoiled for the entire length

- When uncoiling:

1) No person may stand inside the rope coils.

2) All persons shall be safely positioned and they shall be 

controlling the rope by means of short pinch bars. Do not 

handle the rope with your hands.

3) Ensure the rope does not foul around other machinery 

and equipment in the area.

4) Do not unduly soil the rope with grit from the scraper 

path.

Conventional Stoping (SBPM-MIN-CON-P&S-002) Page 126 - 128 3 Winch Operator (HRD_SBPM_ULP_013)

Winch Operator (HRD_SBPM_ULP_013)

Index

c.  Substandard cross rigging in from the winch 

(Orange)

Conventional Stoping (SBPM-MIN-CON-P&S-002) Page 129 3 Winch Operator (HRD_SBPM_ULP_013)1

2 Scraper Ropes - Cross Overs (SBPM-MINS-STD-214) Page 3 - 5 3

Spud Shaft - Winch Training Plan.xlsx
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Pg 46 align and 
level
Pg 52 align and 
level

 

                                                                                    
                                                                                              

                                                                                                                                                           Union Mine 

REF NO: HRD_SBPM_ULP_034 

DATE OF: 

IMPLEMENTATION PREVIOUS REVISION UPDATED 

VERSION NO: 01 25/04/2018 25/04/2018 05/04/2022 

 

WINCH ERECTOR ASSISTANT 

FACILITATOR’S COURSE MANUAL  

TITLE 
MOVEMENT AND INSTALLATION OF WINCHES, 
MOTORS, AND SCRAPERS 

VENUE 
Underground stope training area to move a winch, motor, or scraper up and 
down a service way and installing a new winch. 

OBJECTIVE 
Given the knowledge and practical training the learner will be able to move a 
winch, motor, or scraper up and down a service way and install a new winch 
safely and correctly. 

EQUIPMENT / 
TOOLS 

Tools: 
Pinch bar, 2kg Hammer, 3.6kg hammer, chevron 
tape, cline rule. 
Equipment: 
Sling eyebolts, Sling eyebolt pins, material car, 
3Ton Chain block, 3Ton Coffin hoist, 3Ton Air chain 
block, wire rope slings, hooks, shackles, Anchor 
bolts/nuts, resin, winch holding down clamps, 30m 
Air hose with fittings and winch to move  

PERSONAL 
PROTECTIVE 
EQUIPMENT 

Hardhat, cap lamp, gloves, eye protection, hearing 
protection (ear plugs/muffs), safety boots, reflective 
clothing, self-contained rescuer (if applicable), knee 
guards, seat protector, elbow guard, respirator 
(mask).  

TARGET 
POPULATION 

Job categories that require winch erector assistant 
training – Maximum 12 persons 

METHOD Facilitation, Presentation, Demonstration and Practice. 

 
 
 
 
 
 
 
 

Winch Erecting Training Module

HRD_SBPM_ULP_034 - Movement and installation of winches.docx
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Winch Vendor Quality Assessment
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SIYANDA BAKGATLA PLATINUM MINE 
 (PTY) LTD 

DOC NO SBPM-KJ -01 

PAGE NO 1 of 9 

REV 0 

DATE 13/07/2022 

 

 VENDOR QUALITY ASSESSMENT FORM 
 
 

 

Acknowledgement of Assessment  
 
 

 

Full Name  Sign  

Title  Date  
 
 

 
 
 

Supplier Name  
Physical Address  

 

 
Tel No  

 
 

 

KEY 

N/A Not applicable to this product – it will not affect Quality of the Product or Service 

SAT Satisfactory - to meet the ISO Standard requirements and other Regulatory requirements 

NEUT Do not meet the ISO requirements fully but of an acceptable standard for the Product or Service 

UNSAT Not satisfactory – will definitely have an effect on the Product or Service 
 

 
 

Vendor Assessment Form SBPM-KJ-01.doc
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SHINTSHA NGQONDO
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Shintsha Nqondo
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Shintsha Nqondo is a drive on a total mindset change in 
risk-based behavior.

Ngqondo
SHINTSHA

SAFETY

AWARENESS

CAMPAIGN
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Shintsha Nqondo
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Shintsha Nqondo
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Shintsha Nqondo
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SAFETY FLASH
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SIYANDA BAKGATLA PLATINUM MINE

THANK YOU
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