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Introduction

BILATERAL ENGAGEMENTS

QUALITATIVE
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Feedback from Interactions

ABSENTEEISM

* Crew left short-handed.

* Lead them to cut corners
or take on unfamiliar

tasks.

* Vulnerable to health and

safety risks.

PRODUCTION
PRESSURE

* Production goals are
prioritized over safety

practices.

* Employees reluctant to
exercise their rights, such as
those outlined in Sections 22
and 23 of the Mine Health
and Safety Act.

SAFETY CULTURE

Disparity in the
emphasis on safety
between day and
night shifts.

Employees
perceiving a greater
focus on health and
safety during the day
shift.

SUPERVISION

New employees often do * Employees highlight that
not receive the necessary supervisors are unable to
training due to the spend enough time with
immediate demand for their crews due to work

their presence on the job. demands.

This lack of adequate * Issues of transparency (the

training time can lack of transparency) and

compromise their ability mistrust between

to perform safely and supervisors and employees.

effectively.
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Objectives

SHARE EXPERIENCES AND INSIGHTS

Exchange knowledge and leading practices.

Provide feedback on existing safety practices, training
programs, etc.

IDENTIFY CHALLENGES

Assess what is working and what needs improvement.

Pinpoint areas that require immediate attention and strategic
intervention.

BRAINSTORM SOLUTIONS

Generate ideas for solutions to identified challenges.
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Angl.can Platinum — Dishaba Mine ~

Thank you #MiningMatters
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